                                                                                                                                                                                                                                                                                                                                                                                                                                                     Milford Public Library

TO ALL RESIDENTS OF VAN BUREN AND EAST JEFFERSON TOWNSHIPS:

The Milford Public Library Board of Trustees will meet at 5:00pm on Monday, May 19th in the library’s meeting room.  
AGENDA:   
1. ROLL CALL
2. APPROVAL OF MINUTES

3. FINANCIAL REPORT

*Monthly Financial Report
*Claims

4. LIBRARIAN’S REPORT

*Adult Services Report
*Children’s Department Report

5. COMMITTEE REPORTS

*Personnel Committee—Recommendation to the whole board for employment offer to new director
*Facilities Committee--- Rental?  LED? Wasps in attic?
*Computer Committee— 
*Finance Committee—
*Succession Committee---

         6.   OLD BUSINESS
 A.  Blue Byte plan—what’s next?
 B.  Dynamic Landscaping was here May 13 & 14 for spring clean up
 C.  Ritter Electric sent the updated invoice—it has been paid
 D.  Ritter estimate for lighting project
 E.  Monthly estimate for rental utilities—what will rent be?
 F.  SRP Brochure has been sent to Superintendent of Wawasee School Corp. for approval.  Will also advertise author visit at schools
6. NEW BUSINESS
  A.  NIPSCO going from $843.00 a month to $1058.00
                          B.  Resignation of staff member
                          C.  Hiring one summer employee
                          D.  Fidelity Charitable—possible way to donate to library

                          E.  Staff emergency contact and beneficiary information

                          F.  Staff PTO policy review (including sick and personal days)

                          G.  Additional Items-
                          H.  ADJOURNMENT
