                                                                                                                                                                                                                                                                                                                                                                                                                                                     Milford Public Library

TO ALL RESIDENTS OF VAN BUREN AND EAST JEFFERSON TOWNSHIPS:

The Milford Public Library Board of Trustees will meet at 5:00pm on Monday, February 17th in the library’s meeting room.  
AGENDA:   
1. ROLL CALL
2. APPROVAL OF MINUTES

3. FINANCIAL REPORT

*Monthly Financial Report
*Claims

4. LIBRARIAN’S REPORT

*Adult Services Report
*Children’s Department Report

5. COMMITTEE REPORTS

*Personnel Committee—
*Facilities Committee--- Rental?  LED? 
*Computer Committee— 
*Finance Committee—
*Succession Committee---

         5.  Guest, Ed Collins from Blue Byte Technology Solutions-Plans for 2025
         6.   OLD BUSINESS
 A.  Director’s Office remodel -on hold until after annual reports done
 B.  Children’s Furniture-have received 8 new chairs for Children’s
 C.  Transferred $35,665.00 from General Operating to Rainy Day for 2024
 D. Gift of $1500- how to use it (in Gift Fund) 

 E.  Find a different landscaping maintenance company
6. NEW BUSINESS
  A.  Elect Board Officers for 2025----Committees?
                          B.   Resolution to Establish Non-Resident Fees
                          C.  Review ISL Annual Report –Sign signature page
                          D.  Author, Bob Shea, visit for SRP Kick off
                          E.  Additional Items-
                          E.  ADJOURNMENT
